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Constitution of the MBA Society

of Dalhousie University

Section I - Preamble

Article 1 - Constitution

This constitution of the MBA Society ratified by the membership March 16, 1996, amends the March 4, 1992 constitution. From this time forward, this constitution, and any amendments which from time to time may be enacted shall be the sole determination of the rights and duties of the MBA Society and its Executive.

Article 2 - Name

The name of this association is the MBA Society of Dalhousie University (MBA Society). Any use of this name or any part thereof shall remain the sole right of the Executive, and the membership at large as dictated by this constitution.

Article 3 - Objectives of Society

The objectives of the MBA Society are:

i. to represent the views and interests of all students enrolled in the MBA program at Dalhousie University in all matters and issues that may be deemed relevant as determined by the MBA Executive;

ii.
to promote communication among members of the Society;

iii.
to provide academic, social, and cultural activities for the members of the Society; and,

iv.
to promote positive relations with the Faculty, Alumni Association, and the other student associations within the Faculty of Management; and,

v.
to work toward building the best Masters of Business Administration program

Section II - Membership
Article 1 - Regular Membership

All students registered in the MBA Program at Dalhousie University, whether part-time or full-time, shall be members of the MBA Society

Article 2 - Honorary Membership

The Executive may, for good reason, confer honorary membership upon any person deserving such an honour.

Section III - MBA Executive

Article 1 - Role of the Executive

There shall be an MBA Society the Executive that shall act as the legislative body for the Society. Final authority for legislating the policy of the Society resides with the Executive, subject to Section IV, Article 3, subsection iv. of this constitution. All powers not specifically assigned to the Executive or membership by this constitution shall reside with the Executive.

Article 2 - Composition of the Executive;

The Executive shall consist of the following elected positions:

i.
President

ii.
Academic Director

iii.
Communications Director

iv.
Director of Corporate and Community Relations

v.
Director of Finance

vi.
Athletics Representative

vii. Director of Alumni and Career Services

viii. Director of Program Culture

ix. Information Technology Director

x. One Part-Time representative

xi. One International Student representative

xii. One Joint-program representative 

xiii. Two first year representatives 

Article 3 - Duties of the Executive

The duties of the Executive shall include the following:

i.
The Executive shall approve a budget and no expenditure shall be authorized unless it is approved by the council and follows the approved budget guidelines.

ii.
The Executive may, by resolution, state the views of the membership at any time and authorize the Executive to promote these views. Any such resolution however, may be subjected to a vote by the membership under the referendum provisions of Section IV, Article 3.

iii.
The Executive shall be the sole organising body for all events and activities of the Society. The Executive may delegate such powers to a Committee of the Executive upon the passage of a resolution by the Executive.

iv. The Executive shall appoint committee chairpersons in a timely fashion appropriate to their responsibilities.

v. The Executive shall annually ensure timely re-application for ratification with the DSU

vi. The Executive shall ensure that the society is in accordance with the by-laws, regulations and policies of the DSU, excluding any social, external or academic policies.

vii. The Executive members must read the University’s alcohol policy and sign that they have read and understood the material, agree to abide by the policy and to educate the members of the society about the policy.

Article 4 - Meetings of the Executive

The Executive is responsible to hold regular meetings in accordance with the following procedures:

i.
Meetings shall be held at least once per month through the academic year.

ii.
Regular meetings shall be called by the President. Special meetings may be called by the President or by petition of the membership. A meeting called by petition must include at least 10% of the membership.

iii.
Four school days of notice shall be given before a meeting unless notice has been given at a previous meeting, in which case four days notice may be waived by a majority vote at the previous meeting.

iv.
An agenda shall be available one day prior to the meeting

v.
The chairperson of the Executive shall be the President who shall have one vote.

vi
The rules of order shall be Roberts Rules of Order except where they conflict with other provisions of this Constitution in which case this Constitution shall prevail.

vii
Quorum shall be a majority of Executive members for budget purposes, and shall be seven members of the Executive for all other matters, not including vacant positions.

viii.
Any member of the executive may present a motion without the need of a seconder; any member of the Society may present a motion if seconded by a member of the Executive.

ix.
All meetings of the Executive shall be held in public with notice posted prominently at the School of Business or by such other acceptable means such as electronic mail, and no in camera meetings shall be permitted. 

Article 5 - Election of the Executive

The election of members to the Executive shall be as follows:

i.
All members of the Executive shall be elected by the membership pursuant to Section IV except if there is a vacancy after the fall election.

ii.
If such a vacancy occurs, notice of such vacancy shall be posted and the Executive will elect a candidate to fill that vacancy.

Article 6 - The Executive, Powers and Duties

General:

i.
The Executive is the administrative body of the MBA Society, and as such carries out the policies of the Society.

ii.
The Executive shall hold regular meetings as designated by the President.

iii
The President and the Academic Director shall be signing officers in conjunction with the Director of Finance.

A.
President

i.
shall be the chief Executive officer of the MBA Society and Chairperson; and

ii.
shall be the official spokesperson and co-ordinator for the MBA Society; and

iii.
shall be responsible for calling regular meetings of the Executive; and

iv.
shall be responsible for representing MBA. Society interests, and then reporting upon them, or finding an alternate to do so, at the following meetings:

School of Business

Full Faculty Council

Faculty of Council

Dalhousie Association of Graduate Students; and

v.
shall be responsible for the duties of the any of the Directors should s/he be unavailable.

B. Academic Director:

i.
shall assume the powers of the President in the absence of the President; and,

ii.
shall be the head of the Academic Review Committee; and

iii.
shall be the Chief Electoral Officer of the MBA Society and be responsible for the conduct of all Society elections and referenda; and 

iv.
shall be responsible for representing MBA. Society interests, or finding an alternate to do so, at the following meetings:

MBA Program Committee

Work Load Committee

Curriculum Review

Computer Committee

C.  Communications Director:

i shall be responsible for all relations between the Society

ii shall maintain all communication boards

iii shall work with Director of Corporate and Community Relations to create sponsorship materials for MBA associations and events

iv shall be responsible for amalgamating information from events into MBA releases

v shall work with Director of Information Technology to create up to date material for the website on program happenings for both current and prospective students

vi shall be responsible for organizing the MBA directory

vii shall prepare and post meeting agendas 2 days ahead and keep minutes of all meetings of the Executive; and

viii shall cause to be published a record of all attendance, motions, and resolutions at such meetings; and

ix shall be responsible for the preparation of all documents for circulation to the Executive, have on hand minutes from any other re1evant committees, and/or to the membership as deemed necessary by the Executive.

D. Director of Corporate and Community Relations:

i shall maintain communications between the Society and other Business Schools around the world

ii shall act as a liaison between the Society and the Dalhousie Administration with respect to corporate sponsorship

iii shall oversee and coordinate the corporate sponsorship efforts of the Society, in particular, fundraising for the MBA Games team, and all other school trips and competitions through maintaining a database on sponsorship requests, amounts received etc. 

iv shall act as a liaison with clubs regarding any community-related activities

v shall be responsible for representing MBA Society interests, or finding an alternate to do so, at the following meetings:

i. Dalhousie Student Union

ii. Dalhousie Association of Graduate Students

E.  Director of Alumni and Career Services:


i. shall act as a liaison between the student body and the alumni network
ii. shall facilitate the sharing of current information with alumni (Newsletters) 
iii. shall organize networking opportunities and social events 
iv. shall work with both Career Services and the Director of Corporate and Community Relations to gain internship and summer opportunities for current Dalhousie Students
v. shall maintain and update the alumni Database (to be discussed) along with registering all new students
F.
Director of Finance:

i.
shall oversee the financial affairs of the MBA Society and shall be its Chief Financial Officer; and

ii.
shall administer the budget as approved by the Executive; and

iii
shall keep and publish annually accounts of the Society’s expenditures. This account is to be published and or posted before April 30th; and

iv.
shall ensure that all expenditures made by the Society are accordance with the approved budget; and

v.
shall be signing officer in conjunction with the President or Academic Director, and except in cases of emergency, his/her signature shall appear on all cheques written on the MBA Society’s accounts (All cheques must be signed by at least two of the above mentioned authorised signatories); and

vi.
shall receive all accounts due to the Society on its behalf and shall pay them to the Society’s bank account; and

vii
shall co-ordinate financial resources available to members of the Society for competitions and conferences; and

viii. shall be responsible for co-ordinating corporate communication as it relates sponsorship activities.

ix.
shall be responsible for considering and presenting to the executive project based funding requests from D-level societies; all proposals from D-level societies must be in writing outlining their proposed activities and explaining relevance and benefit to the student body.

x.
shall be responsible for preparing the financials of the Society and submitting these records to the Dalhousie Student Union (DSU) for audit each year before receiving the Societies levy.
G. Director of Program Culture (Social Director):

i. shall enhance the quality of life for students by creating a professional atmosphere by creating strong social ties within the MBA program.

ii. shall plan and co-ordinate all Dalhousie MBA sponsored social events or functions including: “Orientation Week”, the Semi-Formals etc.

iii. shall introduce proposals for substantive changes to existing events, and proposals for new events at executive committee meetings
H. Information Technology Director:


The Information Technology Director is responsible for maintaining all IT services for the DAL MBA Executive. 
i shall work with the DSU and UCIS in maintaining society web space and email list.

ii shall work with Athletics Rep to publicize sports information on society web space.

iii shall work with Communications Director to publicize social event details and host internal society electronic documents in a secure communal repository.

iv shall work with Academic Director in facilitating the online voting procedure.

v shall work with Director of Corporate and Community Relations  to provide IT infrastructure for fundraising coordination and publicizing external relations information.

vi shall work with Director of Alumni & Career Services, providing IT infrastructure for alumni relations’ activities.

I.
First Year Representatives

i.
shall be responsible for representing first year interests; and

ii.
shall be responsible for helping to publicise internal events activities.

J.
Joint Program Representative

i. shall be responsible for representing the joint program student’s interests, for a one year duration, open to re-election; and

ii.
shall be responsible for helping to publicise internal events activities; and

iii.
shall seek to co-ordinate events between the respective schools.
K.
Athletics Representative

i.
shall be responsible of sports activities within the school and those with external competitors; and

ii.
shall be responsible for team building and notifying teams of events, or finding captains to fill this role.

L.
Part-time Program Representative

i.
shall be responsible for representing the part-time program student’s interests, for a two year duration, open to re-election; and

ii.
shall be responsible for helping to publicise internal events activities
M.
International Student Representative

i. shall be responsible for representing the international student’s interests
ii. shall be responsible for helping to publicise internal events activities
Section IV -  Elections and Referenda

Article 1 - General Election

There shall be an Annual General Election (AGE) for the Executive positions, the second year representatives, the sports representative, and the alumni representative.

There shall be a by-annual election for the position of part-time representative held every second year in conjunction with the AGE.

The AGE shall be conducted as follows;

i.
Nominations for each candidate shall be signed by at least two other members of the Society.

ii
Nominations shall be submitted to the Chief Electoral Officer no later than the first Monday in March or as designated by the Executive.

iii.
The campaign period shall be no more than ten days following the close of nominations, to be determined by the Executive.

iv.
During the campaign period each candidate shall have the opportunity to express their views in (a) the newsletter should its publication coincide with the campaign period, or (b) through a candidates forum organised by the Chief Electoral Officer.

v.
The voting period shall be for two days. During this period Electoral Officer shall arrange for voting to take place at times that ensures maximum voting turnout.

vi.
Each member of the Society shall be entitled to cast one vote for each position of the Executive and the relevant representatives.

vii.
The part-time rep shall be elected by part-time students only.

viii
The International Student rep shall be elected by international students only.

ix. 
The Joint-Program rep shall be elected by joint-program students only.

x.
First year reps shall be elected by their section along with the existing society executive.

xi.
Each candidate shall be entitled to one representative at the counting of the ballots.

xii.
If only one person is running for a position their name will appear on the ballot followed by the choices of YES and NO.  The candidate requires at least 50% plus 1 of the votes to win the position.  If this is not achieved then the position will remain empty and the students will not have representation in that particular position.  The Society may decide to hold a by-election to fill the position at a later date.
xiii.
Each candidate shall be notified privately of the results within twenty-four hours of the close of voting. The election results shall be announced publicly by the Chief Electoral Officer at the MBA Ball, or within ten days of the close of voting.

Article 2 - Term of Office; General Election

Representatives and Executive members elected at the AGE shall take office during the first meeting of April in the year they are elected and shall serve until the first meeting in April the following year with the exception of the Part-time reps who shall serve for two years.

Article 3 - Fall Election

There shall be a Fall Election for the positions of First year reps and Continuous Program reps, and to fill any vacancies that may have arisen since the last general election.

The Fall Election shall be conducted as follows:

i.
Nominations must be signed by at least two other students and submitted to the Chief Electoral Officer no later than the last Monday in September

ii
The first year reps shall equally represent the number of sections in the program.

iii.
Election procedures shall be the same as those set out for the AGE in Article 1 of this section.

iv.
Each Candidate shall be personally notified of the results prior to the public announcement.

v.
The results of the Fall Election shall be publicly seventy-two hours after the close of voting.

vi. The election will take place no later than the 6th week of the first semester.


vii. All First Year MBA Students and members of the MBA Society Executive are eligible voters.


Article 4 - Term of Office; Fall Election

i.
First year reps shall serve from the first Executive meeting following their election until the first meeting in April in the current academic year.

Article 5 - Bi-Elections

Bi-Elections shall be held within four to six weeks of a vacancy on the Executive or at the earliest possible date thereafter. Nominations and election procedures are to be the same as those outlined in Article 3 of this section.

Representatives and Executive members elected at a bi-election shall end their terms as appropriate to their positions as outlined in Article 1 and 3 of this section.

Article 6 -  Referenda

The procedure to be complied with in the event of a referendum is as follows:

i.
A referendum shall be held upon the petition of the membership representing the signatures of at least 10% of the members of the society, within a reasonable time frame.

ii.
Upon receipt of such a valid petition the Chief Electoral Officer shall cause a referendum to be held unless it may reasonably be held in conjunction with the Fall or General Election.


iii. 
The procedures shall be as outlined in Article 1 of this section, except that the campaign period shall be the ten days immediately following the receipt of the petition.

iv.
Where the petition calls for a decision on an issue of policy, not the election of a candidate, the Executive shall call for representatives from all sides of the issue. A simple majority of those voting on the referendum shall be sufficient to carry the referendum.

v.
If the policy referendum relates to a resolution or ~notion passed by ~he Executive as outlined in Section III, Article 3, subparagraph I, then $he Executive may take no further action on the subject until the referendum reaffirms the Executive’s position.

vi.
Upon receipt of a valid petition demanding the removal of any the Executive’s representative or Executive member, the Chief Electoral Officer shall conduct a referendum.

Article 7 – Impeachment Process



A motion must be brought forward by at least of 10% of the current MBA Society members (full time and part time).  The motion must be in the form of a written document submitted to the President (or any Vice President) of the Society with the signatures of all the sponsoring members.  A general vote will follow where the motion can only be carried through with the assent of 2/3rd of the society members.

Section V - Committees

Article 1 -  Role of Committees

All committees shall be advisory bodies to the Executive and the membership as a whole. Any committee of the MBA Society will act as advisors to the Executive with the responsibility of policy making residing with Executive members at all times.

Article 2 - Composition

All committees shall consist of a chairperson who is a member of the Executive or the society. All committee chairpersons shall be appointed by a vote of the Executive. The committees may be made up of society members or other persons when appropriate.

Article 3 - Standing Committees

The following shall be standing committees of the Executive:

i. Academic Affairs Committee; responsible for examining the curriculum of the MBA Program and making recommendations for improvement


ii.
Orientation Committee; responsible for organizing the orientation programs for all students and with approval of the Executive shall be responsible for conducting these orientations.  

iii.
Social Committee; responsible for organizing the MBA Ball and preparing the Dalhousie team for the annual MBA Games and any other social activities, and with the approval of the Executive, shall be responsible to carry out these events.

iv.
Finance Committee; with the Vice President Finance as chairperson shall advise the Society, and its Executive on financial matters. 


v.
External Relations Committee; with the Vice President External as chairperson shall organize and co-ordinate all events between the members and the business community at large. 

Article 4 - Special Committees

The Executive may set up special committees to examine, plan, and act in such areas as the Executive may deem necessary.

Section VI - Constitutional Amendments

Article 1 - Amendments Initiated by the Executive

The Executive may initiate constitutional amendments upon passage of a resolution by a simple majority of the Executive. Such a resolution must be ratified by the MBA Society in a referendum vote.

The voting procedures shall be the same as those in Section IV, Article 3, except that passage requires 1) the affirmative vote of 2/3 of voting members, 2) there is a participation rate of at least 25% of the members, and 3) there is no requirement that there be more than one side represented.

Article 2 -  Amendments initiated by Petition

Members of the society seeking an amendment to the constitution may submit a petition as outlined in Section IV, Article 3, subparagraph ii.

The procedures for a referendum on a proposed amendment to the constitution initiated by the membership shall be the same as in Article 1 of this section.

Article 3 - Initial Passage of this Amended Constitution

The procedures for passage of this amended constitution shall be the same as outlined in Article I of this section.

Section VII- Newsletter

Article 1 - Purpose

There shall be a regular MBA Society Newsletter distribute to all members via print or electronic means for the purpose of promoting and facilitating communication among the membership.

Article 2 - Publication Responsibility

The Communications Director Internal shall act as editor of the Newsletter, unless deemed otherwise by the Executive.

Article 3 - Frequency and Means of Publication

The newsletter shall be published and distributed at least once each term during the academic year.

Section VIII - Fees

Article 1 - Amount of Fees

All students enrolled in the MBA program shall pay a Society Fee at the beginning of each academic year based on the number of Business School courses they are enrolled in for that academic year.

The amount of the fees shall be determined by a vote of the Executive.

Article 2 - Collection of Fees

The Fees shall be collected by the Administration of the University and remitted to the MBA Society.
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